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Call to Order November 10, 2020 
 

1. Chairman Vigeant called the regular meeting of the Marlborough School Committee to 
order at 7:34 p.m. at 17 Washington Street, Marlborough, MA. Members present included 
Michelle Bodin-Hettinger, Daniel Caruso, Earl Geary, Katherine Hennessy, Heidi 
Matthews, and Denise Ryan. Also present were Chairman Vigeant, Superintendent 
Michael Bergeron, Director of Finance and Operations, Douglas Dias, Director of Student 
Services, Jody O’Brien, and Assistant Superintendent of Teaching and Learning, Mary 
Murphy. Student Representative, Allison Lucas, and MEA Representative, Eileen Barry, 
were both present in person as well.  

  
 This meeting is being recorded by local cable, WMCT-TV, and is available for review. 

 
 

2. Pledge of Allegiance:  Chairman Vigeant led the Pledge of Allegiance. 
 
Superintendent Bergeron read the public participation guidelines, which include a phone 
number to call for this public hearing.  
 
 

3. Presentation:  
 
A. MHS Student Advisory 

The Student Advisory Committee members presented an update on Marlborough 
High School students to the committee.  
Sophomore Class representative, Abigail Hennessy, reported on the Fall 1 Athletics 
during the pandemic. Abigail explained that athletes, overall, felt that the COVID-19 
modifications were worth it to be able to play their sports. She shared student 
testimonies from MHS athletes to support this claim as well.  
Sophomore Class representative, Jessica Rosenzweig, updated the committee on the 
schedule and class choices for sophomores, as well as concerns they shared moving 
forward at MHS. 
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Junior Class representative, Hattie Parker, updated the committee on remote learning 
for her class and college preparation opportunities. She expressed that her class is 
adapting well to remote learning, however mental health and college preparation 
opportunities are concerns among juniors. Hattie asked for certain resources/support 
to better help students during this difficult time. 
Freshman representative, Risha Khanderia, spoke about the incoming freshman 
experience. She explained that a normal freshman experience is difficult, but COVID-
19 adds more challenges, such as not being able to interact with upperclassmen who 
could help freshman become involved in clubs, activities, and/or sports.  
 
 

B. John & Abigail Adams Scholarship Recipients 
Superintendent Bergeron stated the criteria necessary to receive this scholarship.  
Principal Riley recognized the Class of 2021 recipients of the John & Abigail Adams 
Scholarship. This scholarship provides free tuition to Massachusetts colleges and 
universities. The list of students is provided in Principal Riley’s report.  

 
 

4. Committee Discussion/Directives: None. 
 
 

5. Communications: None. 
 
 

 
6. Superintendent’s Report: 

Superintendent Bergeron updated the committee on the Fall 2020 COVID-19 Data. He 
stated that contacts have reduced across the board, except in Goodnow Elementary 
School, where a class had to be quarantined on November 3rd due to a positive case.  
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Mr. Bergeron explained that for the 2020-2021 school year, the Commissioner has 
allowed school districts to determine whether to have a typical snow day or a remote 
learning day when inclement weather is predicted. A typical snow day would need to be 
made up at the end of the year per usual, but a remote learning day would allow the last 
day of school to remain the same on the calendar. The Superintendent asked the 
committee to vote to allow him to call a “Remote Day” in advance of inclement weather 
instead of snow days. School would only be cancelled in the case of a widespread power 
outage or if other emergencies disrupted the ability to deliver remote learning to students. 
 
Superintendent Bergeron recognized Nicole Fallon, who was selected by the CMADA 
Executive Board as the District E’s winner for the Outstanding Athletic Administrative 
Assistant Award.  
 
The Superintendent’s FY21 goals are included as an action item on the agenda for the 
committee to vote on. An unofficial fifth goal of his is to review the start time of MHS to 
reflect research on adolescent sleep cycles and school performance.  
 
Mr. Bergeron updated the committee on open staffing positions; these positions are 
detailed in his report 
. 
The Superintendent asked the committee to continue discussing the metrics and 
decisions related to in person instruction. 
  
Superintendent Bergeron and the committee gave Eileen Barry the floor to speak on 
behalf of Marlborough’s educators. 
Mrs. Barry voiced educators’ concerns regarding Governor Baker’s emphasis on the need 
to send students back to school. She stressed that some educators have had to switch their 
teaching methods multiple times this school year due to the transitions between remote 
learning and in-person learning. Mrs. Barry explained that the district must keep in mind 
the safety of educators and students when deciding when to return to hybrid learning. She 
requested that the committee give the educators and students more consistency and 
revisit returning to hybrid learning in January, as proposed in the last School Committee 
meeting. 
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Mrs. Matthews clarified that being able to call “Remote Days” ahead of time due to 
weather allows Pre-school through 2nd grade students, EL 1 and 2 students, and special 
education students to bring home the necessary technology for remote learning.  
The Superintendent mentioned that “Remote Days” would be called a day or two in 
advance. If a “Remote Day” is called for expected snow, but the weather turns out to be 
fine, then the state will still count it as a “Remote Day” if remote learning is continuing. 
Mrs. Ryan voiced her concern for taking away typical snow days from children. Snow days 
would enable parents, children, and educators to have a break. She also expressed her 
concern for the potential of “Remote Days” to further shorten Cohort B’s in-person 
learning time if the return to hybrid learning occurs in winter months. Mrs. Ryan 
proposed that the district should have 3 snow days and allow the rest to be “Remote Days.” 
Mrs. Hennessy voiced her agreement with the Superintendent’s recommendation. She 
brought up some potential scenarios for the committee and Superintendent to keep in 
mind during inclement weather days.  
Mrs. Matthews introduced the concern regarding delays and educators teaching in the 
schools during remote learning.  
Superintendent Bergeron responded that because “Remote Days” are called in advance, 
it would enable teachers to teach from home instead since the predicted inclement 
weather would not permit them to travel to school anyways.  
Mrs. Bodin-Hettinger and Superintendent Bergeron discussed the possibility for typical 
snow days when inclement weather cannot be predicted, or predicted accurately, ahead 
of time. 
Allison Lucas voiced the student perspective on snow days. She stated that snow days 
would give students a chance to relax or catch up on work, which is beneficial to their 
mental health. She proposed other alternatives to “Remote Days” as well.  
Mrs. Bodin-Hettinger verified with Superintendent Bergeron that the committee could 
recant their decision on snow days if their voted-on plan does not go well during its 
execution.  
 
Motion made by Mrs. Hennessy, seconded by Chairman Vigeant to allow Superintendent 
Bergeron the ability to call “Remote Days” in advance if necessary. 
Motion passed 6-1-0. 
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Mrs. Hennessy congratulated Nikki Fallon on her award and effort.  
Chairman Vigeant mentioned that community members seem to be evenly split in their 
support for or opposition against full remote learning. He stated that parents in support 
of remote learning are grateful for the consistency it gives their children and themselves. 
Chairman Vigeant restated his belief that January 11th, 2021 should be the earliest date to 
return to the hybrid model. He and Superintendent Bergeron informed the committee 
and community that the Marlborough Boys and Girls Club has space in their remote 
learning full day program for children.  
Mrs. Bodin-Hettinger stated her concern regarding the social-emotional aspect of keeping 
children out of school. She asked about the resources and supports given to students 
during this period. 
Superintendent Bergeron explained that he needs advanced notice of questions like this 
to be able to gather the necessary information to present to the committee and 
community. 
Mrs. Matthews emphasized her belief that the ping-pong game that the hybrid and in 
person learning created is more difficult than keeping students fully remote. This ping-
pong game refers to students being in school one week and then having to quarantine for 
2 weeks because of a COVID-19 case in their class. She stressed the need for consistency. 
Mrs. Matthews also mentioned the need to reevaluate the situation closer to or in January 
to decide whether to return to the hybrid model. 
Mrs. Barry spoke about how educators and students benefitted from their time in school 
at the start of the academic year. She explained that remote learning is helping educators 
plan and prepare for a more successful hybrid model. 
Mrs. Ryan amplified other members’ beliefs that consistency is key. She asked the 
committee to hold off on a vote until after public participation.  
Mrs. Hennessy explained that the state’s change in metrics/standards affected the district 
and community heavily. She expressed her thoughts on both options: returning to a 
hybrid model or remaining remote.  
Chairman Vigeant supported the district’s original decision to begin in a hybrid model at 
the start of the school year. He briefly updated the committee on COVID-19 cases in 
Marlborough. 

  



   
 
 

    Marlborough Public Schools 
 

 

School Committee 
District Education Center 

25 Union Street, Marlborough, MA  01752 
 (508) 460-3509 

 

www.mps-edu.org 
It is the policy of the Marlborough Public Schools not to discriminate on the basis of race, gender, religion, national origin, color, homelessness, 

sexual orientation, gender identity, age or disability in its education programs, services, activities or employment practices. 

 
 
Allison Lucas stated that she is in favor of remaining fully remote for various reasons. 
Mr. Geary explained that regardless of what they decide (remote learning continues or 
switch back to hybrid), one half of the community may not have its needs met.  
Superintendent Bergeron briefly discussed the changes of the state’s metrics. He 
explained the barriers, such as busing restrictions, that prevent MPS from returning to 
full in-person learning as the state claims to want for communities. 
Mr. Caruso expressed his thoughts on the district’s consistency. 
Mrs. Hennessy requested an attendance breakdown from the Superintendent.  
Superintendent Bergeron will bring attendance numbers to the next meeting, but overall 
attendance is high in the district. 
Mrs. Bodin-Hettinger voiced her frustration with the state’s change in metrics. She 
stressed the need for children to physically move around during remote learning days. 
Mrs. Hennessy stated that the MIAA Sport Medicine Group is supposed to meet next week 
to discuss winter sports. 

 
 

A. Assistant Superintendent of Teaching & Learning 
Mrs. Murphy, the Assistant Superintendent of Teaching and Learning, updated the 
committee on MCAS, NWEA MAP Growth Testing, and ACCESS for ELLs. The 
timelines of these tests and students required to participate in these tests are detailed 
in Mrs. Murphy’s report. 
Mrs. Murphy provided the committee with an overview on the November 3rd 
Professional Development Day. Kara Nowak, Jose Reyes, Lynne Medailleu, and Rupal 
Patel are co-chairing/leading the Anti-Bias/Anti-Racism committee. Over 35 
educators are included in this committee as well. The PD day launched the district-
wide commitment to address racism, bias, and privilege. The November 3rd PD agenda 
is attached to Mrs. Murphy’s report. 
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B. Director of Finance & Operations Report 
Mr. Dias, the Director of Finance and Operations, reported on food services in the 
school system. Students attending school in person are taking breakfast home at the 
end of the day to eat at home the following morning. PM Kindergarten students are 
taking lunch home at the end of the day to consume at home the following afternoon 
before their PM session begins. Students in remote learning are still being delivered 
meals multiple times a week at community-wide bus stops.  
MPS updated its website, on November 4th, with new HVAC reports for all school 
buildings except Kane and Whitcomb. Updated reports for those two schools will be 
posted publicly as soon as they are completed. 
Mr. Dias presented the FY22 Draft Budget Schedule to the committee. The dates and 
topics are outlined in his report. 
Mrs. Matthews noted that food service menus are not updated online for in person 
and remote learning students.  
Mr. Dias acknowledged this issue and stated that they are working on updating their 
menus online.  
Mr. Caruso shared his concern that students might not hold off on eating their meals 
until the designated before school time at home. 
Mr. Dias noted that windows on buses will remain open during the winter unless the 
weather is too bad. Additionally, as much outside air as possible is being circulated 
through school buildings, so it may be a bit cooler than normal inside this winter.  
 
 

7. Acceptance of Minutes:  
 
A. Minutes of the October 27, 2020 School Committee Meeting 

Mrs. Matthews noted that Allison Lucas’s name was spelled wrong in the October 27th, 
2020 minutes. 
 
Motion made by Mrs. Matthews, seconded by Chairman Vigeant to approve these 
minutes as amended. 
Motion passed 7-0-0. 

  



   
 
 

    Marlborough Public Schools 
 

 

School Committee 
District Education Center 

25 Union Street, Marlborough, MA  01752 
 (508) 460-3509 

 

www.mps-edu.org 
It is the policy of the Marlborough Public Schools not to discriminate on the basis of race, gender, religion, national origin, color, homelessness, 

sexual orientation, gender identity, age or disability in its education programs, services, activities or employment practices. 

 
 

8. Public Participation: 
 

Mrs. Marnie Farrell called the public participation phone-line to express her appreciation 
for the student representatives providing feedback on behalf of the student body. She 
mentioned that it is important to keep checking in on students and educators throughout 
this pandemic. She does not want MPS to become complacent in their decision to keep 
children remote; children should be in the classroom as quickly as possible. Mrs. Farrell 
called on parents to ensure their children are behaving safely during this pandemic, so it 
can become safe for students to return to the classroom. 
 
Mrs. Alison Conlon called the line to reemphasize the difficulties with the state changing 
their metrics, the mental health struggles students face, and the high attendance rates in 
remote learning. She stated her agreement with other members that returning to the 
hybrid model in January is better, because remote learning is working well in her opinion. 
 
Another caller, Laura Fullerton at 12 Connelly Hill Lane, questioned why K-2 students 
were chosen to return to in-person learning. 
 
It should be noted that members of the public may provide comment by dialing in to the 
specified number and conference ID during virtual School Committee meetings or via 
email before the meeting to superintendent@mps-edu.org. Public participation is a time 
for your comments to be heard by the committee; it is not a question and answer session. 

 
9. Action Items/Reports 

 
A. FY21 Operating Budget Transfers 

Mr. Dias outlined transfers for the FY21 operating budget in an attached document.  
 
Motion made by Mrs. Matthews, seconded by Chairman Vigeant to approve these 
transfers. 
Motion passed 7-0-0. 

  

mailto:superintendent@mps-edu.org
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B. Marlborough Educator Association Memorandum of Agreement 
Superintendent Bergeron stated that the MEA bargained with the Negotiations 
Subcommittee on issues relating to the COVID-19 state of emergency. He 
recommended that the School Committee votes to approve the MEA Remote Work 
Environment Memorandum of Agreement. 
 
Motion made by Mrs. Matthews, seconded by Chairman Vigeant to approve. 
Motion passed 7-0-0. 

 
 

C. FY21 Superintendent’s Goals 
Superintendent Bergeron asked for the committee to approval his FY21 goals. The 
Superintendent’s goals are outlined in an attachment following this action item.  
Mrs. Matthews noted that the MPS website should be more up to date since families 
gather their information from the district’s site. She also stated that his second goal 
may be difficult to meet. Mrs. Matthews claimed that the unofficial goal for potentially 
changing the start time of MHS will take time. 
 
Motion made by Mrs. Matthews, seconded by Chairman Vigeant to approve the 
Superintendent’s goals. 
Motion passed 7-0-0. 

 
 

D. Policies for Approval 
 

1. Policy 6.110 Personnel Records 
Motion made by Mrs. Hennessy, seconded by Chairman Vigeant to approve this 
policy. 
Motion passed 7-0-0. 
 

2. Policy 6.111 Certification 
Motion made by Mrs. Hennessy, seconded by Chairman Vigeant to approve this 
policy as amended. 
Motion passed 7-0-0.  
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3. Policy 6.112 Criminal Background 
Motion made by Mrs. Hennessy, seconded by Chairman Vigeant to approve this 
policy as amended. 
Motion passed 7-0-0. 
 

4. Policy 6.120 Planning and Record Keeping 
Motion made by Mrs. Hennessy, seconded by Chairman Vigeant to approve this 
policy. 
Motion passed 7-0-0. 
 

5. Policy 6.180 Staff Absence 
Motion made by Mrs. Hennessy, seconded by Chairman Vigeant to approve this 
policy. 
Motion passed 7-0-0. 
 

6. Policy 6.300 Annual Salary Increase 
Motion made by Mrs. Hennessy, seconded by Chairman Vigeant to approve this 
policy as amended. 
Motion passed 7-0-0. 
 
 

E. Acceptance of Donations and Gifts 
 
Donor’s Choose. At the Goodnow Elementary School, Mrs. Cutone’s class received 
$288.13 and Mrs. Keene’s class received $572.11. 
Motion made by Mrs. Matthews, seconded by Chairman Vigeant to approve this 
donation. 
Motion passed 7-0-0. 
 
Donor’s Choose. At the Goodnow Elementary School, Mrs. Hall’s class received 
$224.35 and $527.19. 
Motion made by Mrs. Matthews, seconded by Chairman Vigeant to approve this 
donation. 
Motion passed 7-0-0.  
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Follett Book Buy Back Program. Kane School received $10.50. 
Motion made by Mrs. Matthews, seconded by Chairman Vigeant to approve this 
donation. 
Motion passed 7-0-0. 
 
CACE Conference. Richer School (Dreambox Learning) received $100.00 and 
Richer School (National Geographic Learning) received $700.00. 
Motion made by Mrs. Matthews, seconded by Chairman Vigeant to approve this 
donation. 
Motion passed 7-0-0. 
 
Commonwealth of Massachusetts Executive Office of Education. MPS 
received the FY21 Remote Learning Support Services Grant, valued at $259,600.00. 
Motion made by Mrs. Matthews, seconded by Chairman Vigeant to approve this 
donation. 
Motion passed 7-0-0. 

 
 

A vote on an outstanding action item in the Superintendent’s report is required.  
Chairman Vigeant stated that a special meeting between the scheduled December 8th and 
January 12th meetings may be necessary to hold if remote learning is to be further 
extended based on COVID-19 data. The Superintendent would call the special meeting if 
necessary. Mr. Bergeron noted that Cohort B would begin the first week back into the 
hybrid model whenever that occurs.  
 
Motion made by Mrs. Matthews, seconded by Chairman Vigeant to continue remote 
learning with a projected return date of January 11th, 2021 for a hybrid model. 
Motion passed 7-0-0. 
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10. Reports of School Committee Sub-Committees:  
 

Mrs. Hennessy stated there will be a policy meeting on Thursday, November 12th to review 
new policies. 

 
 

11. Members’ Forum:  
 

Mrs. Matthews reviewed the warrant and signed it. She reported the delegate assembly 
resolutions that were voted on at the MASC conference. Out of the 10 resolutions, 8 were 
voted on the same way the School Committee wanted their delegate to vote.  
Mrs. Bodin-Hettinger stated that Mrs. Hennessy was the recipient of the award given by 
MASC as a member of the All State School Committee this year. 
 
 

12. Adjournment: 
 

Motion made by Mrs. Matthews, seconded by Chairman Vigeant to adjourn at 10:10 p.m.  
Motion passed 7-0-0.  

 
      Respectfully submitted, 
 
 
 
 
 
      Heidi Matthews 
      Secretary, Marlborough School Committee 
 

 
HM/jm 
 
Approved November 24, 2020  


